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Message from the Director

At the MNCH, we view museums as essential places of trust,
where communities come together to explore the past,
understand the present, and imagine a more just and
sustainable future.

Developed through months of listening and collaboration
with stakeholders across our community and the state,

our new strategic plan reflects this vision. It centers on the
values that define us: stewardship, learning, and connection.

Deepening Connections

Our 2025-2030 Strategic Plan builds on the University of
Oregon’s Oregon Rising vision while honoring the unique
role the MNCH plays as an archive of deep time, a hub of
research and education, and a gathering place for dialogue
and discovery.

We invite you to join us in this shared work of caring for
the stories, places, and ecosystems that connect us all.

Todd J. Braje
Executive Director
Museum of Natural and Cultural History

How the Plan Was Developed

The plan reflects extensive input gathered through:

« Ten focus groups with museum staff, advisory council members, volunteers, and
members; UO students, staff, and faculty; and community partners

Collaboration with Indigenous museum scholar and Museum Advisory Council (MAC)
member Dr. Deana Dartt and the Standards for Museums with Native American
Collections

Alignment with the goals of Oregon Rising, the University of Oregon’s strategic framework



Museum Mission

The Museum of Natural and Cultural
History enhances knowledge of Earth’s

environments and cultures, inspiring
stewardship for our collective past,
present, and future.




GOAL #1
Expand community connections.




GOAL #2
Enhance service to the University of Oregon.




GOAL #3
Strengthen our commitment to
Indigenous peoples and planetary health.
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Objectives

Integrate study and appreciation of the
deep interconnections between nature

The MNCH will further 0 i
Indigenize practices and « Develop and implement comprehensive
expa nd contributions Tribal consultation policies.

to planeta ry health « Build an endowment to sustain
. Indigenous partnerships and scholarship.
education.

Invest in ongoing learning and
relationship-building within and beyond
the museum.



GOAL #4
Invest in our future.




Our Commitment

This 2025-2030 Strategic Plan is more than a roadmap, it’s a
promise to our communities, past, present, and future. Together,
we will continue to expand understanding, deepen trust, and
care for the cultural and natural heritage that connects us all.
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